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9.057 Consultant Agreements and Amendments Architect-Engineerand-Construction
Management-Services (Board-of-Regents-MinutesJuly-18-1996,p-110)

A. Definition

Consultant agreements include but are not limited to agreements for architects and
engineers of record, or other prime design professional services, and construction
management services. The provisions of this section would not normally apply to
surveying, testing, or other specialty and peer review consultant services.

B. lowa Preference

1. Preference shall be given in accordance with lowa Code §Chapter 18.6(10) of

the-Code to the selection of design professional architectural-and-engineering
firms either based in lowa or with permanent offices in lowa. If a firm which is

neither lowa-based nor with a permanent office in lowa is selected, reasons shall

be reported to the Board in-be reported-to-the Board-in-writing as part of the
university’s Register of Capital Improvement Business Transactions. {Beard-of

C. Architectand Engineer Design Professional Selection Process

1. Selection of Design Professionals for Projects With Budgets Between $250,000
and $999,999

|®

the#eeemmendaﬂen#em%hemsmu%mmvewed (See—ELZ—} The process
for selection of the design professional is the responsibility of isHeft-te the

institution. if-the-project-does-notfit within-the-category requiring-use-of-the
Architectural- Selection-Committee: Approval of the negotiated agreement

by the institution or the Board Office (as detailed in Section XXXX of this
Chapter — Reqister of Capital Improvement Business Transactions) Beard
app#eval—e#&negeﬂated—A%EagreemenwﬁH shall constitute selection of the

2. Selection of Architects for Projects ever with Budgets of $1,000,000 or More
(Board of Regents Minutes October 18, 1995, p. 324)

a. Archltectural selectlon for prOJects expected to cost me#e—than $1,000, OOO or




ig.
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building must be selected by the-institution's an institutional Architectural
Selection Committee.

The institution shall advertise its need for design services for the project. ina
daily-newspaperin-generalcirculation-inthe-state—The lowa Chapter of
American Institute of Architects shall be notified by the institution concerning
the institution's intention to secure architectural services. RELOCATED
AND REVISED FROM DIFFERENT SECTION

The institution shall notify the-president-efthe Board-and the executive

director of the Board when the institution will evaluate the proposals of each
firm responding for the purpose of determining a short list of architectural
firms to be interviewed and when the Architectural Selection Committee is-te
will meet to interview firms. Fhe-presidentofthe Board-may-designate-a
representative-of the Board-to-serve-onthe-Architectural- Selection
Committee— (Board-otRegentsMinutes October 18-1995p-324)

MOVED TO b. ABOVE

The institution committee shall receive and evaluate the proposals of each
firm responding to the advertisement utilizing appropriate criteria, and select
the firms it believes are the most qualified for the project for interviews with

the Committee. (Board-ofRegents-Minutes-October18,-1995,p-324)

Based on the Architectural Selection Committee’s interviews with the firms,
the Committee shall select a firm and forward its selection, with justification,
to the university president or the president’'s designee for authorization to
negotiate an agreement with the firm.

The Architectural Selection Committee’'s summary report shall be forwarded
to the Board Office prior to inclusion of the architectural selection on the
Reqister of Capital Improvement Business Transactions for Board approval.

The selected firm, and the negotiated agreement, shall be included on the
Reqister of Capital Improvement Business Transactions for Board approval.
(This may be done separately or simultaneously.)

3. Selection of Engineers and Other Prime Design Professionals for Projects with

Budgets of $1,000,000 or More

a.

Engineer or other design professional selection for utility or other projects

expected to cost $1,000,000 or more must be selected by an institutional

committee.
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b. The committee shall be established for the purpose of selecting the firm for
the specific project; the committee shall be comprised of appropriate
institutional personnel depending upon the professional services to be

provided.

c. The institution shall advertise its need for design services for the project.

d. The institution shall notify the executive director of the Board when the
institution will evaluate the proposals of each firm responding for the purpose
of determining a short list of firms to be interviewed and when the committee
is to meet to interview firms.

e. The committee shall receive and evaluate the proposals of each firm
responding to the advertisement utilizing appropriate criteria, and select the
firms it believes are the most qualified for the project for interviews with the
committee.

f. Based on the committee’s interviews with the firms, the committee shall select
a firm and forward its selection, with justification, to the university president or
the president’'s designee for authorization to negotiate an agreement with the
firm.

g. The committee’s summary report shall be forwarded to the Board Office prior
to inclusion of the engineering or other design professional selection on the
capital reqgister for Board approval.

h. The selected firm, and the negotiated agreement, shall be included on the
Reaqister of Capital Improvement Business Transactions for Board approval.
(This may be done separately or simultaneously.)

4D. Use of Consultants for Feasibility Studies

al. Institutions are authorized to retain-professional-assistanceforthe purpose-of
investigating-alternativesand to use consultants (typically design professionals)

to conduct feasibility studies and strategic planning related to university facilities
for the purpose of te establishing the feasibility, concept, and/or scope for capital

projects, provided the fee-fersuch-activity-does-hot-exceed-$25,000-and-the
agreement study does not previdefor include the preparation of centract
construction documents. (Board-ofRegents-Minutes-October18,-1995,p-324)

a. For feasibility study agreements with a total anticipated cost of less than
$50,000, including reimbursables, the chiefbusinessofficer institution shall
determine the process for selection of the consultant. The chief business
officer shall selectthe consultantand approve the consultant agreement.
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b. For feasibility study agreements with a total anticipated cost between $50,000

and $149,999, including reimbursables, the institution shall determine the
process for selection of the consultant. The Board Office shall approve the
consultant agreement; the institution shall provide the Board Office with a
description of the selection process and the rationale for selection of the
consultant with its request for approval.

For feasibility study agreements with a total anticipated cost of $150,000 or
more, including reimbursables, selection of the consultant shall be approved
by the Board. The institution shall advertise its need for services and the
nstitution’s an institutional Architectural Selection Committee (or other
appropriate committee depending upon the professional services to be
provided) shall evaluate the firms’ submittals and determine a short list of
firms to be interviewed, and interview the short list firms. A summary of the
selection process and the rationale for the recommended consultant shall be
provided with the institutional request for Board approval of the consultant
agreement. Board approval shall be sought as part of the Register of Capital
Improvement Business Transactions.

3E. Construction Manager Services (Board-ef Regents-Minutes July-18-1996,p-—110)

al.

When the institution proposes to use construction management services in lieu of
a QEHEF&I—GGHI-F&GIG-F smqle mm&stlpulated sum prlme constructlon contractor on

the—eenstmeﬂe#manage#s—ﬂnane&al—pamemanen—mﬁhe—prejeet the mstltutlon WI-|-l

shall obtain approval from the Board of the proposed process, including approval
of the responsibilities of the construction manager and the selection process to
be used.

The provision of other professional, specific services by construction managers is
subject to precedures the policies governing architects, and engineering and
other design professionals eensultants as detailed in this chapter of the

Procedural Guide Policy Manual.

BF. Consultant Agreements and Amendments

1. Authority for approval of consultant agreements is detailed in the Section XXX of

this Chapter (Reqister of Capital Improvement Business Transactions)

2. Authority for approval of amendments to consultant agreements is detailed in the

Section XXX of this Chapter (Register of Capital Improvement Business

Transactions)
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CG. Architectural-Engineering—and-Construction-Management Consultant Fees (Board-of
Regents-Minutes-July-18-1996p—110)

1. Payments to the architect, engineer, other design professional or construction
manager for services shall be based on a fee negotiated with the institution and
approved by the |nst|tut|on Board Offlce or Board as—negetrated—agreements—ter

ver-$ in accordance

Wrth Sectlon XXX &05A—1—e of thrs Gurde (Reqrster of Capltal Improvement

Business Transactions). (Beard-efRegents-Minutes-October18,-1995,p-324;
July 18,1996, p. 110)

2. The basis for payment and-the-amount-ofarchitect-engineering-orconstruction
managementfees shall be established by the institution. (Beard-ef-Regents
Minutes-Juhy-18,-1996. p.-110)

3. The Board Office will review architect, engineer, other design professional, and
construction management contracts and, when appropriate, report to the Board.

(Board-of Regents-Minutes July- 181996 p.-110)

DH. Disputes with Consultants

Disputes between the consultants and the university will be handled in accordance
with procedures outlrned in the Board of Regents consultant S agreement Ilihrs
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